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CARLISLE LOCAL SCHOOL DISTRICT
WORK SESSION BOARD MINUTES
MONDAY JULY 13™, 2026
6:05 PM

Work Session

The Carlisle Board of Education met in a work session meetiing on Monday, July 13th,
2026, in the Carlisle Local Schools Auditorium located in Carlisle Local Schools 250

Jamaica Rd, Carlisle, Ohio 45005.

Roll Call
Board President Mollie McIntosh called the meeting to order at 6:05 p.m. with the

following roll of attendance present: Mr. Craig Harris, Mrs. Mollie Mclntosh, Mrs.
Missie Miller, Mrs. Kelly Milligan, Mrs. Amanda Morris

Pledge of Allegiance
Mrs. Mclntosh asked those in attendance to stand with the Board for the Pledge of Allegiance.

Work Session Topics

A. Bus Garage. The board discussed the progress of the Bus Garage project. Energy
Optimizers was present to give a rendering of the proposed garage with location. The
board will continue to move forward with the plans.

B. Income Tax. The board discussed several options on the district’s 1% Continuing
Traditional Base Income Tax. An options that was discussed was the possibility of
converting the 1% Traditional Tax Base to a 1% Eamed Income Tax Base. Several factors
and options were considered. The board also discussed the option of reducing the 1% by
board vote, to alleviate some of the local tax burden. The board will continue to review
all information.

C. Mr. Harris brought up exterior lighting at the district. The district will look at their
current outdoor lighting plan. There may be a need to make some areas around the
building more illuminated when it gets dark. Mr. Fischer will have a lighting company
put together a study.

D. Mr. Harris discussed that the district should look into the pay scale for Educational
Aides. Mr. Fischer and Mr. Bassler will work on getting pay rates from other districts in
the area to do a comparison.
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E. Mr. Harris asked if the district is ready for another large snow event. He wants to make
sure the equipment and procedures are ready to go in the future for another major snow
fall.

F. Mrs. Miller discussed the possibility of updating the sound system in the high school
gymnasium. Mr. Fischer will work with Mr. Hammock to look at some potential options
for a clearer broadcast.

Adjournment

(2026-86) It was moved by Mrs. Morris and seconded by Mr. Harris to adjourn the meeting

Roll Call: Aye- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay- none

Motion Carried

Board President Mollie McIntosh adjourned the meeting at 7:13 p.m. in accord with the motion

Board President Mollie McIntosh

W, L.&,L

Daniel L. Bassler, Treasurer

XC: All Board Members
Robert O. Fischer



