ATTACHMENT A

Carlisle Local School District
230 Jamaica Rd.
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CARLISLE LOCAL SCHOOL DISTRICT
Board Minutes
Monday, April 27, 2026
6:00 p.m. Regular Board Meeting

Regular Meeting

Carlisle Board of Education met in regular session on Monday, April 27, 2026, in the
auditorium located in Carlisle Jr./St. High School at 250 Jamaica Road, Carlisle, Ohio 45005

Roll Call
Board President Mollie McIntosh called the meeting to order at 6:00 p.m. with the following
roll of attendance present: Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris

Pledge of Allegiance

Mrs. Mclntosh asked those in attendance to stand with the Board for the Pledge of Allegiance

Student & Program Recognition

Mr. Fischer acknowledged the following students
A. Act 30 Club - Drew Conger, Aiden Lahiff, Dakota Spahn
B. Spelling Bee Regional Qualifier- Grace Snyder

1. Administrative Reports
A. Building Principals, Director of Special Education, Director of Facilities,
Athletic Director, Director of Transportation, Director of Food Service.

2. Visitors' Comments

A. Public Participation

(Visitors that wish to address the Board are requested to state their name, address, topic, and
organization (if appropriate) and comply with the Board Policy pertaining to visitors. All meetings of
the Board and Board-appointed committees will be open to the public. In order for the Board to
fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a
maximum of 30 minutes of public participation will be permitted at each meeting. Any person
addressing the Board shall state his/her name and address and will be allotted no more than three
{3) minutes to speak. During that period, no person may speak twice, unless allowed by the Board
president or presiding officer. All comments should be directed to the Board President or presiding
officer.)
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Savannah Kilpatrick, 517 Central Ave, The Farm on Central told the board
about the Community Give-Back Days 25% back on May 5, 6, 7. Every nursery
purchase gives back to the school organization of your choice.

6. Treasurer’s Report
(2026-39) It was moved by Mrs. Miller and seconded by Mrs. Morris to approve the
following
1. Approve Minutes March 23, 2026 Regular Board Meeting
2. Approve Minutes April 15, 2026 Special Board Meeting

Roll Call: Ayes- Mrs. Mcintosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay- none
Motion Carried

(2026-40) It was moved by Mrs. Milligan and seconded by Mrs. Mclntosh to approve the
Financial Report

Roll Call:  Ayes- Mrs, Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay- none
Motion Carried

7. Superintendent's Report
A. Non-Action Items
1. Mr. Fischer gave an update on the district
B. Action Items
1. General District Business
(2026-41) It was moved by Mrs. Milligan and seconded by Mr. Harris to approve the
following
a. 2nd Reading of Neola Policy updates 44.2 Winter 2026; Policy updates
2431.06, 3440, 4440, 5112, 5421, 5430, 6220, 6320, 6325, 6423, 7540.09,
8500
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Approve the contract with Warren County Education Service Center for
FY2027

Approve Summer School Application for Chamberlain Middle School
Approve Summer School Application for Carlisle High School

Approve EOC Summer Study Prep Invite for Carlisle High School the
summer of 2026, 1-Kindergarten position, 1-1st grade position, 1-2nd grade
position, 1-3rd grade position and 1-4th grade position, if needed, from
June 1, 2026 - June 18, 2026

Approve the creation of a Resource Room Intervention Specialist starting
with the 2026-2027 school year.

Roll Call: Ayes- Mrs. Mcintosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris

Nay- hone

Motion Carried

2. Administrative Resignation
(2026-42) It was moved by Mrs. Morris and seconded by Mrs. Miller to approve the
resignation of Robert Fischer, Superintendent, effective July 31, 2026

Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris

Nay- none

Motion Carried

3. Administrative Employment
(2026-43) It was moved by Mr. Harris and seconded by Mrs. Milligan to approve

a.

b.

C.

d.

Approve a 3 year contract for Mike Milner as Superintendent of the Carlisle
Local School District effective August 1, 2026 through July 31, 2029.
Approve a 3 year contract for Andrew Huber as the Carlisle High School
Principal effective August 1, 2026

Approve a 3 year contract for Jennifer Dearwester as the Grigsby
Elementary Principal effective August 1, 2026

Approve 3 year contract for Daniel Turner as the Junior High School
Principal at Step 0 of the Carlisle Local Schools Administrative pay scale
effective August 1, 2026
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e. Approve a 3 year contract for Emily Hill as the Director of Special Education
for Carlisle Local Schools effective August 1, 2026

f.  Approve a 3 year contract for John Augustine as the Athletic Director for
Carlisle Local School effective August 1, 2026

g. Approve a 3 year contract for Jeremy Theiss as Director of Transportation
and Grounds at a Step 10 of the Carlisle Local Schools Administrative pay
scale effective August 1, 2026

Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay- none
Motion Carried
4. Classified Resignation
(2026-44) It was moved by Mrs. Morris and seconded by Mrs. Miller to approve the
resignation of Terri Boy, Food Service, effective April 27, 2026
Roll Call: Ayes- Mrs. Mcintosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay- none
Motion Carried
5. Substitute Termination
(2026-45) It was moved by Mr. Harris and seconded by Mrs. Morris to recommended the
termination of Jonah Mclintosh as a substitute custodian effective April 27, 2026
Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay- none
Motion Carried
6. Classified Employment - Pending required certification and background check

(2026-46) It was moved by Mr. Harris and seconded by Mrs. Morris to approve Karen
Barker as a Sub Educational Classroom Aide for the 2025-2026 school year
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Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay- none

Motion Carried

7. Supplemental Employment-Pending required certification and background check

(2026-47) It was moved by Mrs. Milligan and seconded by Mrs. Morris to approve
supplemental positions for non-renewal at the end of the 2025-2026 school year

Girl’s Varsity Basketball Coach Girl’s Assistant Basketball Coach
Girl’s Junior Varsity Basketball Coach Boy’s Assistant Basketball Coach
Boy’s Junior Varsity Basketball Coach Boy'’s Assistant J. V. Basketball Coach
Boy’s 8th Grade Basketball Coach Varsity Wrestling Coach

Assistant Varsity Wrestling Coach Junior Varsity Wrestling Coach
Junior High Wrestling Coach Junior Cheer Advisor - Basketball
Defensive Coordinator Football Special Teams Coordinator Football
High School Assistant Football Coach (4) Varsity Swim Coach

Asst. Instrumental & Marching Band Drill Team & Flag Corp Instructor
Winter Guard Assistant #2 Summer Band

a. Approve Steve Qvick as Boys Varsity High School Soccer Coach for the

2026-2027 school year

Approve Steven Dugger as Homebound Tutor for the 2025-2026 school year
Approve Emily Easton on a % contract as the Junior High Assistant Track Coach
Approve John Oliver on a % contract as a Junior High Assistant Track Coach
Approve Eric Clarkson, replacing Ryan Thomas, as Camp Joy Counselor - 2
Nights

a0 T

Roll Call: Ayes- Mrs. MclIntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay- none
Motion Carried

8. Certified Resignation

(2026-48) It was moved by Mrs. Miller and seconded by Mrs. Miligan to approve the
resignation of Heather Bowles, 5" Grade teacher, at the end of the 2025-2026 school
year
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Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay- none

Motion Carried

8. Board of Education
A. New Business
1. June Board Meeting Date
The June Board Meeting date has been changed. It will be on Wednesday, June 24, 2026
at 6:00 p.m. in the auditorium

9. Adjournment

(2026-49) It was moved by Mr. Harris and seconded by Mrs. Morris to adjourn the
meeting at 6:32 in accord with the motion

Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris

Nay- none

Motion Carried

Board President Mollie McIntosh

D¢ B4

Daniel L. Bassler




