Carlisle Local School District
230 Jamaica Rd.
Carlisle, Ohio 45005
(O) 937-746-0710 (F) 937-746-0438

ATTACHMENT A

CARLISLE LOCAL SCHOOL DISTRICT
Board Minutes
Tuesday, February 3rd, 2026
Rescheduled from January 26, 2026

Regular Meeting
The Carlisle Board of Education met in regular session on Tuesday, February 3rd,
2026, in the auditorium located in Carlisle Jr./Sr. High School at 250 Jamaica Road,

Carlisle, Ohio 45005.
Roll Call

Board President Mollie Mcintosh called the meeting to order at 6:00 p.m. with the
following roll of attendance present: Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris

Pledge of Allegiance
Mrs. Mcintosh asked those in attendance to stand with the Board for the Pledge of Allegiance

Student & Program Recognition
Mr. Fischer acknowledged the All State Football Players and Coach Josh Koogle

1. Treasurer’s Report

A. Non-Action Iltems
1. Audit update

B. Action Iltems
(2026-11) It was moved by Mrs. Morris and seconded by Mrs. Miller to approve the minutes
for the December 15th Meeting, 2025, and Organizational Meeting January 5th, 2026.
Roll Call: Ayes- Mrs. Mcintosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay-none

Motion Carried

(2026-12) It was moved by Mrs. Milligan and seconded by Mrs. Morris to Approve Financial
Report

Roll Call: Ayes- Mrs. Mcintosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
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Nay- none

Motion Carried

(2026-13) It was moved by Mr. Harris and seconded by Mrs. Milligan to Approve

Appropriation Modifications

IDEA 516
Title 1 572
Title IV Student Support 584
IDEA Preschool 587
Title Il 590

Roll Call:  Ayes- Mrs Mclntosh, Mr. Harris, Mrs.

Nay- none
Motion Carried
7. Superintendent's Report

A. Non-Action Items
1. District Update

9222
9226
9226
9226
9226

2. Discipline Report - 1st Semester

B. Action ltems

(2026-14) It was moved by Mrs. Morris and seconded by Mrs. Miller to approve the

General District Business

a. Approve the agreement between the Miami Valley Career Technical Center
and Carlisle Local Schools to provide middle school and high school Career

$346,888.14
$184,219.36
$21,040.31
$9,825.98
$39,371.09

Miller, Mrs. Milligan, Mrs. Morris

Technical Education classes starting with the 2026-2027 school year.
b. Approve the 2027-2028 School Calendar

c. Appoint Kelly Milligan to a three-year term with the Miami Valley Career
Technology Center Term dates: January 1, 2026 to December 31, 2028.
d. Appoint Craig Harris as the Board Representative for the Carlisle City Council

meetings




230 Jamaica Rd.
Carlisle, Ohio 45005
(O) 937-746-0710 (F) 937-746-0438

, E Carlisle Local School District

e. Create a 6th Grade Study Table position, compensated at the Board-approved
rate. This position will be paid for up to two (2) hours per week during the
school year

Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay-none

Motion Carried

(2026-15) It was moved by Mrs. Milligan and seconded by Mr. Harris to approve following

f.  Approve the resignation of Kelly Miller as an Educational Classroom Aide,
effective January 16, 2026

g. Approve the resignation of Nichole Anderson as a bus driver effective January
23, 2026

Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay-none
Motion Carried

(2026-16) It was moved by Mr. Harris and seconded by Mrs. Miller to Approve the
following Classified Employment - Pending required certification and background check

a. Approve Kara Parker as a A.M. only Pre-School 1-1 Educational Classroom
Aide for the remainder of the 2025-2026 school year beginning January 20,
2026 '

b. Approve Pam Carpenter as a A.M. only Kindergarten 1-1 Educational Aide for
the remainder of the 2025-2026 school year beginning January 20, 2026

c. Approve Nick Hamby as a Elementary Resource Room Educational Aide
Monday to Friday All Day for the remainder of the 2025-2026 school year
beginning January 20, 2026

d. Approve Bonnie Brocco as a Substitute Bus Driver

e. Approve Lesley Turner as a Sub Educational Classroom Aide

Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
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Nay-none
Motion Carried

(2026-17) It was moved by Mrs. Morris and seconded by Mr. Harris to approve the
following Supplemental Employment-Pending required certification and background

check
a. Approve D.J. Staton as 9th Grade High School Boys Basketball coach for the
2025-2026 school year, retroactive to December 23, 2025
b. Approve Megan Thornton as Junigh High Theater Director for the 2025-2026
school year retroactive to December 11, 2025
¢. Approve Kyle Dobbins as Junior High Boys Track Coach for the 2025-2026
school year
d. Approve Emily Easton as Assistant Junior High Track Coach for the 2025-2026
school year
e. Approve Brandon Warmoth as Head Girls Track Coach for the 2025-2026
school year
Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay-none

Motion Carried

(2026-18) It was moved by Mr. Harris and seconded Mrs. Miller to Approve Darren
Milligan as Junior High Girls Track Coach for the 2025-2026 school year

Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Morris
Nay-none
Abstain- Mrs. Milligan

Motion Carried

8. Board of Education
A. Old Business
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9.

10.

1. The board discussed their potential membership in the Ohio School Board
Association for 2026 (Jan 1, 2026 - December 31, 2026) The board decided to
continue with their decision made in the Organizational Meeting to not be a
member of OSBA for the 2026 calendar year.

Executive Session

(2026-19) It was moved by Mrs. Milligan and seconded by Mr. Harris to enter executive

session for the following:

A. 121.22 (G)}(1) - To consider the appointment, employment, dismissal, discipline,
promotion, demotion or compensation of a public employee or official

B. 121.22 (G)(4) - Preparing for, conducting, or reviewing collective bargaining strategy

Time in 6:05 Time Out 6:35
Roll Call: Ayes- Mrs. Mcintosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris
Nay-none

Motion Carried

Adjournment

(2026-20) It was moved by Mrs. Milligan and seconded by Mr. Harris to adjourn the
meeting at 6:36 in accord with the motion

Roll Call: Ayes- Mrs. Mclntosh, Mr. Harris, Mrs. Miller, Mrs. Milligan, Mrs. Morris

Nay-none

Motion Carried

Board President ollie Mclntosh
M L/\ J""‘-——.___

Daniel L. Bassler

XC: All Board Members
Robert O. Fischer
CTA.



