Carlisle Local School District
230 Jamaica Rd.
Carlisle, Ohio 45005
(O) 937-746-0710 (F) 937-746-0438

CARLISLE LOCAL SCHOOL DISTRICT
Board Minutes
Monday September 22, 2025

6:00 p.m. Regular Board Meeting
Regular Board Meeting

The Carlisle Board of Education met in a regular session on Monday, September 22nd,

2025 in the Auditorium located in Carlisle Jr/Sr High School at 250 Jamaica Rd, Carlisle,
Ohio 45005.

Roll Call

Board President Amanda Morris called the meeting to order at 6:00 p.m. with the
Following roll attendance present: Mrs. Mcintosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan

Pledge of Allegiance

Mrs. Morris asked those in attendance to stand with the Board for the Pledge
of Allegiance

1. Student & Program Recognition - NO RECOGNITION THIS MONTH

2. Administrative Written Reports
A. Building Principals

3. Visitors’ Comments

Craig Harris 692 Central Ave, Carlisle announced the “Trunk or Treat Halloween
In the Village” on October 26th, 2025 in the school parking lot

4. Treasurer’s Report
A. Non- Action Items

1. Audit Update- Mr. Bassler gave the board an update on the annual audit
beginning

B. Action items

(2025-100) It was moved by Mr. Jewell and seconded by Mrs. Milligan to approve the August

25th, 2025 Regular Meeting Minutes and September 10, 2025 Work Session Meeting
Minutes

Roll Call: Ayes- Mrs. Morris, Mrs. McIntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan
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Nay-none
Motion Carried

(2025-101) It was moved by Mrs. Milligan and seconded by Mrs. Miller to Approve Financial
Report

Roll Call: Ayes- Mrs. Morris, Mrs. Mclntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan
Nay-none
Motion Carried

(2025-102) It was moved by Mr. Jewell and seconded by Mrs. Mclntosh to Approve Permanent
Appropriations for Fiscal Year 2026

Roll Call Ayes- Mrs. Morris, Mrs. Mclntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan
Nay-none
Motion Carried

(2025-103) It was moved by Mr. Jewell and seconded by Mrs. Mclntosh to Approve the Financial
Forecast to be submitted to the Ohio Department of Education and Workforce

Roll Call: Ayes- Mrs. Morris, Mrs. Mclntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan
Nay-none
Motion Carried
(2025-104) It was moved by Mr. Jewell and seconded by Mrs. Mcintosh to Approve the donation
From OHSAA to the Athletic Department for $1250.00
Roll Call: Ayes- Mrs. Morris, Mrs. Mclntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan

Nay-none
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Motion Carried

7. Superintendent’s Report
A. Non-Action [tems
1. District Update- Mr. Fischer gave the board an update on the district

B. Action Items
1. General District Business

(2025-105) It was moved by Mrs. McIntosh and seconded by Mr. Jewell to approve the following;

a. Approve the Varsity Softball Myrtle Beach Grand Slam Softball Classic Trip
March 30th-April 2nd, 2026 at NO expense to the District (Attachment F)

b. Approve the 1st reading of . the following NEOLA policies pol422
(Replacement), po1422.02 Rescind, po1613, po1615, po1623, pol662 Rescind,
p02260, p02260.01, po2266, po2430.02, po 2431, po3122 Replacement,
p03122.02 Rescind, po3123, po3130, po3213, po3215, po3362 Rescind,
po4120.08, po4122 Replacement, po4122.02 Rescind, po4123, pod213,
po4215, po4362 Rescind, po5130, po5136 Replacement, po5200 Replacement,
po5410, po5512, po6109 New, po6152, po6830, po7434, po7540.02, po7541
Rescind, po8300, po8305, po8400, po8462, po8640, po93270 (Attachment G)

Roll Call: Ayes- Mrs. Morris, Mrs. Mclntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan
Nay-none
Motion Carried

(2025-106) It was moved by Mrs. Milligan and seconded by Mrs. Miller to approve the
Resignation of Amanda Cornele, Bus Driver as of August 25, 2025.

Roll Call: Ayes- Mrs. Morris, Mrs. Mclntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan

Nay-none
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Motion Carried

3. Classified Employment

(2025-107) It was moved by Mrs. Milligan and seconded by Mrs. Morris to Approve Candace
Ornduff as a Sub Educational Classroom Aide/ Clerical

Roll Call: Ayes- Mrs. Morris, Mrs. McIntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan
Nay-none

Motion Carried

4. Supplemental Employment
(2025-108) It was moved by Mrs. Mclntosh and seconded by Mr. Jewell to Approve Nichole
Lovins as Elementary ILT member for the 2025-2026 school year

Roll Call: Ayes- Mrs. Morris, Mrs. Mclntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan
Nay-none
Motion Carried

8. Board of Education
A. Old Business

1. 1% Income Tax Work Session Follow-up

2. Campaign ldeas- Find a Chairperson

3. Plan for what happens if the Issue Passes

a. Potential Cuts
The Board asked Mr. Fischer and Mr. Bassler to put together some potential
cost cutting proposals for review

b. Next Steps

The Board discussed finding a campaign chair to lead the campaign
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9. Adjournment

(2025-109) It was moved by Mrs. Mclntosh and seconded by Mr. Jewell
to adjourn the meeting

Roll Call: Ayes- Mrs. Morris, Mrs. Mclntosh, Mr. Jewell, Mrs. Miller, Mrs. Milligan
Nay- none
Motion Carried

Board President Mrs. Morris adjourned the meeting at 6:34 in accord with the motion

BngzisJi)dent g Amanda Morris

Daniel L. Bassler

All Board Members
Robert O. Fischer
CTA.




